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Many of my favorite people are pastors. I grew up the son of a pastor and the grandson of a pastor.
And after more than four decades of my own pastoral ministry, and many years of training young
men for their own, I think I have a good understanding of a pastor’s heart—both his joys and his
struggles.

These days, my heart aches for pastors.

It aches because today their job is as difficult as it has ever been. We live in an anti-authority
culture—one that has lost all respect for people in positions of authority and influence. The modern
mindset is to tear down everybody and everything. It’s a destructive culture, driven by fierce pride
and runaway self-esteem. It seems very few pastors are run out of their churches over bad sermons
or ineffective ministry—usually, they’re run out by a person or a group contending for power and
authority.

That difficulty is compounded by the intimidation of massive media ministries and celebrity preachers
on TV, the Internet, and in flat-screen churches all over the country. Pastors today are told they need
to embody an entrepreneurial spirit—that they need to grow their churches the way you would grow a
business. They hear a lot about needing to impact the culture and engage the community, and they
get all kinds of pragmatic advice on how to accomplish that. They’re told they need to reach beyond
the church and revolutionize society. In fact, it seems much of the modern pastor’s work is supposed
to take place outside the church.

That’s a discouraging, disheartening message for men who love the church and have given their
lives in service to God’s people. It’s also unbiblical. Pastors have one job. They’re not called to be
cultural evangelists, entrepreneurs, or revolutionaries. They’re called to faithfully feed the flock of
God. They’re called to be shepherds.

Consider the apostle Peter’s instruction to church leaders in 1 Peter 5:1-2.

Therefore, I exhort the elders among you, as your fellow elder and witness of the sufferings of Christ,
and a partaker also of the glory that is to be revealed, shepherd the flock of God among you,
exercising oversight not under compulsion, but voluntarily, according to the will of God; and not for
sordid gain, but with eagerness.

The solemn duty of every pastor is to feed God’s sheep. And as a pastor, the day you let your eyes
move beyond the people sitting in your church is the day you’ve lost your purpose.

The focus of pastoral ministry is not the people outside the church, and it’s not drawing unbelievers
to the church. The focus is on the people inside the church—the flock the Lord has sovereignly
drawn together and entrusted into the care of a shepherd. The pastor has been set apart, as the



apostle Paul put it, “for the equipping of the saints for the work of service, to the building up of the
body of Christ; until we all attain to the unity of the faith, and of the knowledge of the Son of God, to a
mature man, to the measure of the stature which belongs to the fullness of Christ” (Ephesians 4:12-
13).

Pastors are not called to the culture, and we’re not called to the unconverted. We have been
mandated to feed our flocks so they can grow spiritually. We’re called to serve the redeemed people
of God as an agent of sanctification and protection. The measure of a man’s effectiveness in ministry
is not the number of people in his congregation every week—it’s the Christlikeness of his
congregation.

Over the next few days we’re going to take a closer look at what Scripture says about the marks of
an excellent pastor. We’ve timed this new series to coincide with Grace Community Church’s
Shepherds’ Conference, which begins today. More than three thousand pastors from all over the
globe have gathered to be taught, encouraged, and refreshed to go back and continue faithfully
feeding their own flocks. Let me encourage you to watch along with the conference, streaming live
online at www.shepherdsconference.org. Regardless of your role in your local congregation, I know
the next several days will provide you with rich insight into God’s Word and lasting spiritual
encouragement.

Available online at: http://www.gty.org

COPYRIGHT (C) 2024 Grace to You
You may reproduce this Grace to You content for non-commercial purposes in accordance with
Grace to You's Copyright Policy (https://www.gty.org/about#copyright).

http://www.shepherdsconference.org

